Dixons Teaching Institute
Professional Development

Dixons Middle Leader
Development Programme

This IeadershipOProgramme empowers new
and aspiring middle leaders from across our
academies. You will be inspired by Dixons
leaders, share your experience and learn
with colleagues, building a network of
support. The touchstone of the programme
is how we can ensure that our actions as
leaders challenge disadvantage.

Twilight sessions include:

. leading and managing yourself
. leading change

. leading and influencing others
. effective intervention

. leading teaching and learning
e your next steps.

* review of evidence and Dixons case
studies

. reflection and practice

. leadership coaching from a senior or
experienced middle leader

. pre reading material (40mins, 1-2
sessions per term)

0 an impact project, enhancing an existing
Appraisal / PGP objective.

Apply: contact your CPD Lead
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DIXONS
7\\2 TEACHING
N INSTITUTE

Training | Development | Researc h



